PE CUONG HOC PHAN
QUAN TRI KENH PHAN PHOI

1. THONG TIN TONG QUAT

Tén hoc phin (tiéng Viét): Quan tri Kénh phan phoi

Tén hoc phan (tiéng Anh): Distribution Channel Management

Trinh dg: Dai hoc

Ma hoc phin: 0101106962 Ma tu quan: 13200101

Thudc khéi kién thirc: Chuyén siu dic thu Loai hoc phian: Ty chon

Pon vi phu trach: B mon Quan tri — Khoa Quan tri kinh doanh

S6 tin chi: 2 (2,0)

Phén bd thoi gian:

— 86 tiét Iy thuyét £ 30 tiét

— S6 tiét thi nghiém/thuc hanh (TN/TH) : 00 tiét

— 86 gio tu hoc : 30 gioy

Piéu kién tham gia hoc tip hoc phin:

— Hoc phan tién quyét: khdng

— Hoc phan hoc truéce: khong

— Hoc phan song hanh: khong

Hinh thirc giang day: O Tryc tiép OTryc tuyén (online) RThay d6i theo HK
2. THONG TIN GIANG VIEN

TT Ho va tén Email Pon vi cong tac

1. | TS. Nguyén Hoang Tién tiennh@huit.edu.vn Khoa QTKD — HUIT
2. | ThS. Vit Manh Cuong cuongvm@huit.edu.vn | Khoa QTKD — HUIT
3. | ThS. Tran Thi Xuén Vién vienttx@huit.edu.vn Khoa QTKD - HUIT

3. MO TA HQC PHAN

Hoc phan “Quan tri kénh phan phdi” thudc khéi kién thirc chuyén nganh, 1 hoc phan
bat budc trong cac mon chuyén nganh marketing. Quan tri kénh phan phdi 1a mot méon hoc
chuyén sau va khong thé thiéu d6i vi nganh Marketing. Phan phéi 1a mot phan quan trong
trong hoat dong kinh doanh cua cac doanh nghiép, no khong chi thyuc chirc niang phan phoi



san pham ma con gitip doanh nghiép thoa man t6t hon nhu cau cua khach hang théng qua

hang loat cac hoat dong dugc thyc hién sau san xuét va nim bt céc thong tin vé thi truong
va khach hang dé tir d6 diéu chinh cac chinh sach kinh doanh cho phu hop.

4. CHUAN PAU RA HQC PHAN

Chuan dau ra (CDR) chi tiét caa hoc phan nhu sau:

CbR . Mo ta CDR Mie db
cia CDR hoc phan (Sau khi hoc xong hoc phdn ndy, nguoi hoc niing | e
CTbT c6 kha nng) :
PLOL2 cLO1 Phan t_1ch dugc kién thirc chuyén nganh c3
marketing
Ap dung chinh x4c k¥ nang tu hoc, nghién ctru
PLOA cLoz va kham pha tri thirc trong linh vuc marketing P3
Ap dung chinh xic k¥ ning hop tac, to chic
PLOG6 CLO3 va lam viéc theo nhoém trong hoat dong P3
marketing

5. NOI DUNG HQC PHAN

5.1. Phan bo thoi gian tong quat

Phén bd thoi gian (1iét/gio)

STT | Tén chuwong/bai Chuin diu ra cia -
hoc phin LY | TNITH | Tu hec
thuyét
1 Tong quan vé kénh phan | CLO1; CLO2; CLO3 2 0 2
" | phéi
, | Moi truong kénh phan| CLOL; CLOZ2; CLO3 4 0 4
' phoi
3. | Cautrac kénh phan phdi | CLO1; CLO2; CLO3 0
4 Chién lugc kénh phan | CLO1; CLOZ2; CLO3 0
' phoi
5. | Thiét ké kénh phan phdi | CLO1; CLO2; CLO3 4 0 4
6. | Quan tri kénh phan phéi | CLO1; CLO2; CLO3 0
7 Cong ngh¢ thong tin dbi| CLO1; CLO2; CLO3 0
' véi kénh phan phoi
g | Hoatdonghau cantrong | CLO1; CLO2; CLO3 4 0 4

phan phbi




i . o Phin b thoi gian (tiét/gio)
STT | Tén chwong/bai Chuan dau ra cua -
hoc phin LY | TN/TH | Tu hec
thuyet o
Tong 30 00 30

5.2. Ndi dung chi tiét

Chuwong 1. Tong quan vé kénh phin phdi

1.1. Khéi niém va vai tro ctia kénh phan phdi

1.2. Cac chirc nang va dong chay trong kénh phan phdi
1.3. Ly thuyét vé qua trinh phat trién phan phi
Chuwong 2. Méi truong kénh phan phéi

2.1. M6i truong bén ngoai kénh phan phdi

2.2. M6i truong bén trong kénh phan phdi

Chuong 3. Céu triic kénh phan phdi

3.1. Téng quan ciu trac kénh phan phdi

3.2. Céc thanh vién trong kénh phéan phdi

3.3. Céc t6 chuc bd tro kénh phéan phdi

Chuong 4. Chién lwgc kénh phan phoi

4.1. Khai quat vé chién lugce kénh phan phdi

4.2. Chién lugc kénh phan phdi trong cac muyc tiéu chién luge marketing ctia doanh nghiép
4.3. Chién lugc kénh phan phdi véi cac chién luge marketing mix
4.4. Cic loai chién lugce kénh phan phdi

Chuwong 5. Thiét ké kénh phan phoi

5.1. Khai quat vé thiét ké kénh

5.2. Nhan dang nhu cau phai thiét ké kénh

5.3. Xac dinh va phéi hop cac muyc tiéu phan phoi

5.4. Phan loai cac cong viéc phan phdi

5.5. Phan tich cac bién s6 anh huong dén ciu triic kénh

5.6. Phat trién cac cdu tric kénh c6 thé thay thé




5.7. Lua chon ciu tric kénh tdi wu

5.8. Lua chon cac thanh vién kénh phan phéi

Chuong 6. Quan tri kénh phan phéi

6.1. Ban chat ctia quan tri kénh

6.2. Nhan dién tiém tang va thyc tai xung dot trong kénh

6.3. Panh gia cac thanh vién va diéu chinh hé thong kénh phan phdi

6.4. Van dung cac yéu t6 marketing mix trong quan tri kénh

6.5. Pong vién khuyén khich cac thanh vién trong kénh phan phdi
Chuwong 7. Cong nghé thong tin d6i véi kénh phan phdi

7.1. Cong nghé thong tin ddi voi quan tri kénh phan phdi truyén thong

7.2. Cong nghé thong tin trong xu thé thuong mai dién tir

Chuong 8. Hoat dong hau cin trong phin phéi

8.1. Khai quat vé hoat dong hau can trong phan phdi

7.1. 8.2.Tb chirc va quan 1y hoat dong hau can trong phan phdi
6. PHUONG PHAP DAY VA HOC

Nhém CDR ciia hoc phén

Ky

% y Ky ning | Nang luc
Kién | nang .
Phuong phép gidng day | Phwong phép hoc tdp| thie | ca |, WM& | thuc hanh
nhan [f2¢/Nhom Inghe nghi¢p
CLO1 | CLO2 | CLO3
L, s Lang nghe, ghi chép, X X X
Thuyet trinh ohi nhé va dat cau hoi
Minh hoa Quan sat,A ghi qc.hep, dat| X X X
cau hoi
Van dap Vén dap
Bai tap DPoc tai liéu, thao

luan, trinh bay.




Nhém CPR ciia hoc phin

. I§y K§ ning | Nang luc

Kién nang .

Phwong phap giang day | Phwong phap hoc tip | thie ca | twong | thyc hanh

nhan tac/nhom nghe ngh]gp

CLO1 | CLO2 | CLO3

Hgong‘danAngg: o ho? UM rom tat, dat cau hoi X X X

kiém va phan tich quan tri Iam 8. VA ahi chd

kénh phan phdi vag
7. PANH GIA HQC PHAN

— Thang diém danh gia: 10/10

— K& hoach danh gia hoc phén cu thé nhu sau:

Hoat dong danh gia Thoi diém Chuin diu ra Ti 1¢ (%)|Thang diém/
Rubrics
QUA TRINH 50
A A Sudt qua | Khong danh gia chuan
Chuyén can trinh hoc dau ra >
Bai tap
Subt qua Theo thang
Bai tap ca nhan trinh hoc | CLO1, CLOZ2, CLO3 30 diém cua cau
hoi
com 1, Subt qua Theo thang
Bait h , )
a1 12p mho trinh hoc | CLO1, CLO2,CLO3 | 15 |diém cia dé
tai
THI CUOI KY/PANH GIA CUOI KY 50
, Sau khi két Theo thang
Thi trac nghiém/tu luan thuc ‘hc_)c CLO1 diém cua dé
phan thi

8. NGUON HOC LIEU
8.1. Sach, giao trinh chinh
[1] Truong Pinh Chién, Quan tri kénh phan phdi, NXB Pai hoc kinh té qudc dan, 2011.




8.2. Tai liéu tham khao

[1] Ryoichi Kakui, Chién Lugc Phin Phéi Hang Héa Tuyét Voi. Cty Van Hoéa Vian Lang,
2023.

8.3. Phin mém
[1] Cac phan mém quén 1y kénh phan phbi
9. QUY PINH CUA HQC PHAN
Nguoi hoc c6 nhiém vu:
— “Tham dy trén 75% gio hoc ly thuyét” hodc “Tham du 100% gi¢ thuc hanh- thi
nghiém”;
— Chu dong 1én ké hoach hoc tap:

+ Tich cuc khai thac cac tai nguyén trong thu vién cta trudng va trén mang dé phuc
vu cho Vviéc tu hoc, tu nghién ctiru va cac hoat dong thao luan;

+ Poc trude tai lidu do giang vién cung cip hodc yéu cau;
+On tap cac ndi dung da hoc; tu kiém tra kién thuc bﬁng cach 1am céc bai tric nghiém
kiém tra hodc bai tip dugc giang vién cung cap.

— Tich cyc tham gia cac hoat dong thao luan, trinh bay, van dap trén 16p va hoat dong
nhom;

— Chu dong hoan thanh ddy du, trung thue cac bai tip ca nhan, bai tdp nhém theo yéu
cau;

— Du kiém tra trén 16p (néu c6) va thi cudi ky.

10. HUONG DAN THU'C HIEN

— Pham vi 4p dung: D& cuong nay duogc ap dung cho chuong trinh dao tao hoc nganh
Cong ngh¢ thuc phém, tir khoa 15PH, nam hoc 2024 - 2025;

— Giang vién: str dung dé cuong nay dé lam co so cho viéc chuan bi bai giang, 1én ké
hoach giang day va dénh gia két qua hoc tip ciia nguoi hoc;

— Luu y: Trude khi giang day, giang vién can néu rd cac ndi dung chinh ciia dé cuong
hoc phan cho ngudi hoc — bao gom chuan dau ra, ndi dung, phuong phap day va hoc chu
yéu, phuong phap danh gia va tai liéu tham khao dung cho hoc phan;

— Nguoi hoc: sir dung dé cuwong nay 1am co s¢ dé nam duoc cac thong tin chi tiét vé hoc
phﬁn, tor d6 xac dinh duoc phuong phap hoc tap phu hop dé dat duoc két qua mong doi.

11. PHE DUYET



X Phé duyét lan dau O Ban cap nhat lan thu: ...
Ngay phé duyét: 12/08/2024 Ngay cap nhat: ..............

Truong khoa Truwong b mon Chii nhiém hoc phan
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